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memorandum ro* the hecok > 

SUBJECT; Coartriatiim with so cretary Vance, 2d April 1 /«>7 


1 £ cal let on Mr. Vance fco bi» offica at 1690 hours, rfctrs< ay, 

Z Q April s delivered Mr. Helms* letter or 19 April concerning the 
disposition of ti e *20 Uuestlon* ‘ end the construction of * tar >«t 
oriented display oi intelligence resources. I told Mr. Veace t int 
Mr. Hein * w*Mck' to be completely doer about his attitude tf*«&rc tao 
target oriented display and for thic reaton asked mo to deliver ni* 
letter pereoaaUy to Mi . Vance a© that I couid answer any tjue.tios* 
which might oe. nr to hits-. Mr. Vaac# m** the letter through 
*ald that ho mg* ood with it. I said that wt recognise that the w»n»* 
Department hac to take the initiative in the construction of t o* de-lg i 
of the display of i of ease Department resources. Obviously tie «•** 
to bo assemble! has to coae from programs which - re aorssuiily 
con piled to three sepa rate prcseatatior ». The development of u « on- 
solidated presentation inevitably brvdvt** cutting through eetebltei.« * 
procedural and jurisdictional line* of authority. This can only oe «©«« 
under the authority of the .Secretory of Oefense. I r>*»*«* °« c * ^rrcvcr, 
that the Dd has two basic and aoe -dele gable roopon^rbiiitica in tbit 
exercise. Oat is the statutory responsibility tor th»* protection w 
sources and. methods. Th© other is his responsibility for Mernuiag 
the objective * of the national intelligence effort. I ►aid that this 
latter responsibility was obviously not exclusive. On the other ton*, 
it seemed to no that ho has the paramount responsibility for targeting 
intelligence activities. 


2. Mr- Vanes said that he vas in orr olete agreement wirn 
these view®. ie cid not teem to me ovcrrothusiaetic about this 

,-r.tcaL.lr th.c it «~ld ,..v. a putted, nr 
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useful purpose. At least be t nought at vooid be a long tir e before 
anything significant came out at it. 1 tele him that v e would dee.1 
with Soil* Horv ttz on matters of policy and that I world assign i>oror 


person or persons to sal oirectly with Herb Berlin j>ten on matters 
relating to the 'onstrurtlon of the iiiiplny . (I have su bsequently a-ivise t 
Hor wlta, Benning ton and Bill Fiacner at the Bol that 


and 


would represent the DGJ In this capacity. > 


25X1A 


3. I said that l shared Mr, Vance r « skepticism and that, 
while l believe that we should oush for the target oriented disc* try at 
vigorously as circnmrtan.ce* per nr it. we should simultaneously uacertase 
to review an evaluation of particular areas which, because ot their 
expense arc /or importance, appear to warrant special eutaxulnatien. 

1 pointed eat that the purpose oi a :icpluy is to revet 1 imbalances 
in the total program effort or area* of overlap, etc. A goad many ot 
these are pretty obvious already a art* in ray opinion, saoulc be the 
subject of immediate examination. It was for this reason, 1 ;;aid. 
that we had put forward the ’20 Questions. 4 X also s ai« that 3 had 
had several conversations with General Carroll about the necessity 
for studies el discrete areas oi intelligence activity, such aa ton effort 
against the Soviet ICBM program, etc. Mr. Vance agreed that we 
should go Hlie&< with this kinc of thing. 


4. Mr. Vance said that he hart just received the 


irons Al Flax a id wondered whether I hud reart it. I s aid that 1 bad •» ot 
and that 1 was concerned about the A8w problem as a test ef the ability 
of the intelligence cop muitity to launch a concerted and efficient effort 
against a really Important target. I said X hoped that this problen 
might Indeed serve as a catalyst ho help improve the organisational 
arranger? cats l» the co mmunity to plan anr program the activity a?>ir>«* 


this kind of target. The 


I said, wa« concerned with 
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only one element of the problem, although a very important eae, snd 
that was the over head coverage. war. Vance eaid that he had instructed 

Flax snd to brief him on the tetolity of the effort and the relative 

effectiveness m la»« based, aa well as apace, coverage. X suit that 
l hoped he would Induce us in aay discussions of this character. Tne 
real problem eseii.ee to me to ioo; vtisy the specific targets which re 
accessible to various- types ef collection activity and identify the targets 
and means of coverage mart likely to be ^reductive* 
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5. I aaid that l thought t be program review' procedures now 

iti effectt at least as regards CIA, the CCP sad the C1P, were x /or king 
well and had been carried about as for as they could go. I doubted 
whether any substantial improve ment in the procedures relating to 
these reviews was possible. I exp re ease some reservation about the 
NRP however, and pointed out that the N RP la not g iven anyt hing l ike 
t ins searc hi ng scrutiny to whic h other large intelligenc e jyregrams are 
sub jected . I said that it was oSvioasly important to maintain fo some 
degree the informality with which reconoaissonce programs are dis- 
cussed and approved. Chi the ether hand. I thought that the program 
would benefit from a somewhat more normal review. Mr. Vance agreed. 

6. Finally, Mr. Vance reverted to his conversation with the 
Director and Admiral Taylor about the lyaed for a, very searching and 
critical review of our ground based intelligence facilities. Tlxit is 

a point stressed by the Secretary of l efense. | 


we discussed the problem posed by toe 
need of overseas commands for tactical and early warning intalligene e 
facilities. I assured Mr. Vance that we had air eddy undertakes a review 
of the take and objectives of overseas collection facilities and would 0 
develop some conclusions about the purposes end importance of these 1 
activities anti the cost and relative effectiveness of alternatives. 1 
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Vb7i 'John A. 

JOHN A. BROSS 
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